Washtenaw County-Area Green Team

July 14, 2009 Meeting Minutes

Attendees: Mike Benham, Joan Martin, Cynthia Conklin, Bob Milstein, Tom Idzikowski, Chris Savage

1. Update from Michael Benham on discussion with Patricia Denig, Washtenaw County Director of Planning (7/13/09) & discussion.
a. Ann Arbor already has a program in place but it’s underfunded so the Stimulus money will make it happen

b. The County’s application for Energy Conservation Block Grants will total $767,000 and is in two parts:

i. Grant for up to $50,000 to prepare an energy strategy

ii. Second grant for implementation of the strategy. Expected elements:

1. Renewable energy demonstration project - $100,000

2. Conservation and efficiency retrofits of County facilities - $250,000

3. Revolving load fund to finance residential, non-profit org. and commercial efficiency efforts - $250,000

4. Education and outreach - $90,000

5. Administration - $77,000

c. The City of Ann Arbor and Ypsi Township will both submit separate applications:

i. Ann Arbor – Program will me $1.2 million (contact: Andrew Brix)

ii. Ypsi Twnshp – Program will be $484,000 (contact: Jeff Allen)

d. State of Michigan has $19.5 million to spend, 60% will go to non-entitlement communities. Submitted strategy document n late June (contact: Jan Patrick)

e. Patricia Denig is leaving her post to take over the County Employment Training and Community Services (ETCS). Mike Lenart is her replacement.
f. Bob is interested in learning the results from the $100K spent putting up solar panels on the Farmers’ Market

g. Cynthia suggested that spending the stimulus money on municipal buildings is “cheating” and that they should use it for bigger, longer-term projects.

h. Our group will have an opportunity to get involved if the money gets directed to homeowners.

i. Cynthia: Money will likely not get to rental housing. It’s too difficult to figure out how to execute that (it’s been tried unsuccessfully in the past.)

j. Tom: Nobody lives in municipal buildings so who cares? It should go to homeowners and other groups like renters

k. Energy efficiency improvements don’t add value to property based on appraisals so there’s nearly no incentive for landlords to invest in it. Joan suggested our group might work to help change the appraisal rules.
2. Discussion of potential projects for our group

a. Outreach on behalf of local municipalities to promote weatherization and/or energy efficiency improvement programs that will assist homeowners.

b. Challenge county and city governments to use more of the stimulus money for individuals rather than on municipal facilities.
c. Identify the goals of municipal programs and how they will measure success

i. Why were they chosen

1. Maximize energy savings?

2. Maximize job creation?

3. Maximize homes improved?

4. Investment in long-term green energy/industry?

d. Contact other municipalities

i. Scio Township

ii. Webster Township

iii. Dexter Village

iv. Dexter Township

v. Ann Arbor Township

vi. City of Ypsilanti

e. Contact State contact to find out the status of stimulus funds

f. Figure out with other groups are doing

i. Clean Energy Committee

ii. Ecology Center

iii. Repower America

iv. Reenergize Michigan

g. Weatherization program outreach

3. ACTION ITEMS

a. Michael Benham

i. Ask Patricia Denig to visit a future meeting

ii. Contact Ypsi Township officials

iii. Contact Jan Patrick at the State

iv. Contact DTE re: outreach for the Weatherization Program

b. Cynthia Conklin

i. Follow up with Andy Brix at the City of Ann Arbor re: their grant and how/why they are dividing up the funds and ask about their progress on the Solar City initiative

ii. Contact the City of Ypsilanti officials

iii. Contact Aaron Kraft at the County to discuss doing Weatherization Program outreach with them

c. Joan Martin

i. Contact several local municipalities

1. Ann Arbor Township

2. Dexter Village

3. Superior Township

4. Webster Township

5. Dexter Township

ii. Ask about the status of their projects

d. Tom Idzikowski

i. Contact Scio Township officials

e. Bob Milstein

i. Contact non-profit groups to see what they are up to

1. Neighborhood Senior Services

2. SOS

3. etc.

4. Next meeting – Thursday, August 13 at Michael Benham’s home
