Washtenaw County-Area Green Team

March 14, 2009 Meeting Minutes

Attendees:  Cynthia Conklin, Andrea Matthies, Joan Martin, Jeff Martin, Marie Tapert, Tom Idzikowski, Chris Savage

1.
Introductions – Welcome to new members, Marie and Cynthia

2.
Finalized mission statement draft

The final draft of the mission statement is as follows:

The Washtenaw County-Area "Green Team" is a group of individuals who have come together to work on issues related to:

· energy conservation

· environmental & ecosystem preservation

· alternative/renewable energy development,

· development of "green collar" business infrastructure, jobs and opportunities in our area

Our work will range from individual action to national initiatives with an emphasis on connecting people into relevant activities.  We will work with other organizations in our communities to identify ways in which we can assist them and compliment their efforts as well as establish our own projects & programs when that is appropriate. Our members will help educate area residents with regards to opportunities to participate in events and activities related to our focus. This includes political initiatives, business activities, and community service events.

We agreed to send out the mission statement for comments for one week and then adopt it once the final form has been agreed to.

3.
Reviewed a plan submitted by Andrea Mattheis.

· Put out an information sheet 2-4 times a week – personal activities people can take part in to support the focus of our group (see our Mission Statement)

· Ties into our forthcoming blog where these items can be included and enhanced with addition information, links, etc.

· Andrea will put one together as an example and we'll get this started.  The first topic will be about the invasive species, garlic mustard

4.
Tom's report on federal and state programs related to our focus

Tom Idzikowski gave a very comprehensive report on the aspects of the federal stimulus package that pertain to our focus.  A great deal of reading, research and analysis was needed for this and Tom's efforts were applauded (literally, actually!)  Tom will do further work as needed and action items were decided upon based on his presentation.  Tom will also share what he found with the other issue teams.

5. 
How to promote our group?

· Craigslist

· Newspaper announcements

· Ann Arbor News (3 weeks in advance)

· Dexter Leader

· Chelsea Standard

· Observer

· Ann Arbor Chronicle

· Facebook

· Email to local groups informing them about our mission and inviting their input

6.
Action items:

· Email mission statement to list for a one-week review period - Chris

· Set up blog – Chris

· Create a title banner for the blog – Cynthia

· Identify what funds local municipalities are applying for with regard to Energy Efficiency and Conservation Block Grants (and find out if they are aware of local agencies and non-profit organizations working on weatherization)

· Charter Township of Scio - Tom

· Village of Dexter - ???

· City of Ann Arbor - Cynthia

· Charter Township of Ann Arbor -Joan

· Charter Township of Superior - Joan

· City of Ypsilanti - ???

· Charter Township of Ypsilanti - ???

· Charter Township of Webster - ???

· Identifying "Jump Start" candidates (i.e., people who would be well qualified for working in for this initiative.  "Jump Start" is the oversight part of the stimulus package in Michigan) - All

· Identify who is doing weatherization locally (agencies and non-profit organizations) – All

· Identify who will be doing weatherization training (i.e. Community Colleges) - Cynthia

· Identify local groups we can align with - All

